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Unique Identification (UID) and Unique Identification (UID) and 
Defense Logistics Management Defense Logistics Management 

System (DLMS)System (DLMS)
Migration WorkshopMigration Workshop
March 9 – 10, 2004March 9 – 10, 2004

                  MILS Requisition Modification

Data Element Card Column Code

Document Identifier 1-3 AM2

Routing Identifier 4-6 SMS

Media and Status 7 S

Stock Number 8-22 4720010631097YK

Unit of Issue 23-24 FT

Quantity 25-29 00053

Document Number 30-43 FB551821219803

Demand 44

Supplementary Address 45-50 Y1M750

Signal 51 A
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UID & DLMS MIGRATION WORKSHOP

ADMINISTRATIVE REMARKS
• Stay on Schedule (IMPORTANT!)
• Lunch
• Restroom Locations
• Incoming Calls and Messages - Hotel Front Desk

-  (703) 352- 2525 (Cite “UID and DLMS 
Conference”)
-  (703) 691- 4083 (Fax Number)

• Cell Phones (Silent Mode)
• Movement to Breakout Session Rooms
• All final Workshop briefings and documents will 
be posted
         on the DLMSO Web site   
http://www.dla.mil/j-6/dlmso/

• Your Questions/Issues: 
•  From the Floor
•  From On-line Registration

http://www.dla.mil/j-6/dlmso/
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UID & DLMS MIGRATION WORKSHOP

Questions & Issues From 
Registration• UID Questions & Issues:

•  Questions in Workbooks  
•  Answers in handouts

• DLMS Migration Questions & Issues:
•  Good questions covering a wide range of topics
•  All 331 are answered in your Workbooks
•  Key Questions, Issues, Concerns

•  Time, Funding, Business Case, Waivers?, 
and
•  FMS & Fed impact, DAASC translator, DLMS 
XML
•  All of them will be addressed 
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UID & DLMS MIGRATION WORKSHOP

Time Topic Presenter

0830 - 0845 Welcome/Administrative 
Remarks

DLMSO

0845 - 0900 Workshop Goals & Agenda OSD

0900 - 0930 UID Introduction OSD

0930 - 1000 WAWF (a UID enabler) WAWF PM

1000 - 1030 UID Registry (a UID enabler) DLIS

1030 - 1045 --Break-- All

1045 - 1110 AIT (a UID enabler) AIT PM

1110 - 1130 DLMS (a UID enabler) DLMSO

1130 - 1200 Work Groups Kick Of DLMSO

1200 - 1300 --Lunch-- All

1300 - 1315 Work Groups Move To Rooms All

1315 - 1445 1st Work Group Session All

1445 - 1500 --Break-- All

1500 - 1600 Work Group Status Reports Group Leads

1600 - 1630 Open Discussion/Wrap-Up DLMSO

DAY ONE AGENDA – Tuesday, March 9, 
2004
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UID & DLMS MIGRATION WORKSHOP

Time Topic Presenter

0830 - 0900 Day Two Objectives DLMSO

0900 - 1030 2nd Work Group Session All

1030 - 1045 --Break-- All

1045 - 1200 Work Group Status Reports Group Leads

1200 - 1300 --Lunch-- All

1300 - 1400 3rd  Work Group Session All

1400 - 1415 --Break-- All

1415 - 1515 Work Group Out-Briefs Group Leads

1515 - 1600 Draft UID Log Implementation 
Roadmap

OSD

1600 - 1630 Open Discussion/Wrap-Up DLMSO

DAY TWO AGENDA – Wednesday, March 10, 
2004
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UID & DLMS MIGRATION WORKSHOP

WORKSHOP GOALS AND 
OUTCOMES

UID TRACK:
• Provide Common Understanding of UID:

-  What is UID?
-  What is the Life Cycle Status?
-  Where is UID Going?

• Respond to Registrants Issues and Concerns
• Determine Where UID Can Most Enhance Each Component’s 
Business 
  Processes
• Identify Each Funtional’s Top 3-5 Business Processes
• Determine Procedural Path Following the Workshop
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UID & DLMS MIGRATION WORKSHOP

WORKSHOP GOALS AND 
OUTCOMES

DLMS MIGRATION TRACK:
• Provide Common Understanding of Requirement:

-  What is the Requirement? 
-  Why Now?  
-  How to Do It?
-  What Help is Available?
-  What are the Lessons Learned from Other 

Implementers?
• Provide Briefing of Components’ Draft Plans – Sharing of 
Approaches
• Address Issues and Concerns
• Determine Need for Follow-on Meeting
• Identify Next Steps
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